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19 October 2001


MEMORANDUM THRU Second Region ROTC Brigades, ATTN:  JROTC

FOR Directors of Army Instruction/Senior Army Instructors, Second Region JROTC Units

SUBJECT:  Memorandum of Instruction (MOI) for JROTC Unit Report (CC Form 187-A-R)

1.  Purpose:   To provide standardized guidance and clarification of Cadet Command Regulation 145-8-3, assist JROTC units in correctly completing and submitting the annual Unit Report, and assist brigades with compiling Unit Report scores.  This guidance will be effective for scoring of Unit Reports for School Year 2001-2002 and beyond. 

2.  The suspense for brigades to turn in Unit Report scores is 26 June annually to this headquarters, ATTN:  ATOB-HS, using the Region-provided Unit Evaluation spreadsheet.  Brigades will establish with their units an annual suspense date and reporting cycle dates that will allow sufficient time for scoring/rebuttals and still be able to meet the Region suspense.  Cadet Command Form 187-A-R dated February 2001 is the approved format for SY 2001-2002.  Other unit-created or obsolete formats of the Unit Report cannot be accepted. 

3.  All units, both JROTC and NDCC, are required to submit a Unit Report annually NLT the suspense date established by your brigade.  Failure to submit a Unit Report will result in a score of 0% for that portion of the Unit Evaluation Program, an Unsatisfactory rating, and a recommendation for the unit to be placed on probation.  New units will also submit this report each year (including the first year) but will not receive an evaluation rating until after the unit has also received a Formal Inspection.  Scoring of Unit Reports from new units for the initial two years will be primarily for training/development purposes.

4.  Instructors are responsible for tracking the information and accurately completing the Unit Report.  It is highly recommended that the entries be noted on the report as the activities are completed during the school year, to avoid accidental omission later.  There is no maximum number of entries in any category.  More entries are better to insure that the unit receives the maximum awardable points.  When entering data on the Unit Report, be explicit with the details to insure that your cadets receive proper credit for activities they participate in throughout the year.  Instructors are encouraged to type all entries on the final version of the Unit Report; however, legible handwritten entries are authorized.

5.  Certain activities of the Unit Report require a minimum score.  Optional points cannot be used if the minimum required points have not been achieved in an activity.  As stated in Cadet 

Command guidance (Note 1, Page 19, CC Form 187-A-R, Unit Report), optional points cannot be used in the following activities regardless of that category's score:  Summer Camp, Formal Event, Community Support, Service Learning, or Cadet Challenge.

6.  Units are encouraged to “self score” their Unit Reports before submitting them to the Brigade for official scoring.  The Brigade JROTC Operations office will inform the DAI/SAI when points are not allowed for any entries which are regarded as inadmissible.  Entries may be moved from one category to another, if it will help the overall score.  For example, an entry made in the "Alternative Unit Activities" is deemed to be inadmissible for that category but can be used for "School or Community Support."  Also, if an activity has more events entered than needed, the extra entries may be moved to other appropriate categories to assist in achieving the maximum score.

7.  Once the Brigade JROTC Operations office scores the Unit Report, the DAI/SAI will be notified of the final score.  Brigades may allow rebuttals in accordance with brigade established policy and timelines.  Rebuttals should consist of a brief memorandum outlining the activities and entries that are being rebutted, the reason that credit should be awarded, and include a copy of the category pages which are being rebutted (not the entire Unit Report).  The Brigade JROTC Operations personnel will review the rebuttal, make the necessary corrections (if warranted), and return the corrected copy to the DAI/SAI.  Final authority on rebuttals rests with the Brigade Commander.

8.  The following are guidelines for scoring of activities on the Unit Report:

Overall Considerations
· Dual entries are not authorized.  

· Entries will not be awarded credit more than once throughout the entire Unit Report.  

· If the Color Guard marches in a parade with the rest of the unit, this activity may be split by annotating entries on both the Parade portion (Category 2) and the Color Guard portion (Category 4). 

· The daily flag detail at the high school, or anywhere else, will not be admissible as a Color Guard entry, regardless of the uniform or clothing worn for the event.  

· All multi-day events (e.g., the daily flag raising or a week-long clean up of the county fairgrounds), will be awarded credit as one event except in the following case.  A Color Guard that presents or posts the colors each day during a multi-day event will be awarded credit for each day.  Example:  If a high school hosts a 5-day basketball tournament and the Color Guard presents the colors on each day of the event, the Color Guard can receive up to 5 Color Guard credits for a point total of 25 points.  In this case, each day of the tournament should be entered on separate lines to insure that the correct score is achieved.

Competitive Events (Category 1)
· An event is defined as a complete competition and must involve four cadets as a minimum. 

· Points are awarded for team participation only.  

· Units will be awarded additional credit for each team that is entered in the event.  For example, if five teams compete in the National Drill Competition, that entry will be worth 25 points (5 points for each team).  

· Events must be competitions with other JROTC units from any branch of the services and must be curriculum related. 

· Cadet Challenge competitions may be entered but will be counted as a single team.  Sporting events such as volleyball or basketball – even though supporting physical fitness – will not be admissible for points in this category and will not be entered on the report. 

· When placing the event on the Unit Report, insure you enter complete information.  The minimum acceptable information is:  Name of the event, number of teams entered in the event, date of the event, and total number of cadets from your unit that participated in the event.

· Hosting points will be given for each event hosted regardless of the event.  For example, if a unit hosts three rifle meets, the unit will receive host credit for all three meets.  The following are examples of correctly written entries for this category: 

Event/Teams





     





 Date

No. of Cadets
1.  Central County Drill Meet/5 tms

   
   



28 Dec 01


30


(This entry is worth 25 points)

      2.  Rifle Meet against East HS JROTC/2 tms (Host)       
      
  9 Jan 02


10


(This entry is worth 20 points, 10 for 2 teams competing and 10 for hosting)

Alternative Unit Activities (Category 2)

· This category is for non-competitive events; must involve at least five cadets for each event; and requires a minimum of one parade/review and three non-competitive events.  

· Parades will be performed in the Class A or B uniform.  

· Reviews will also be conducted in the Class A or B uniform and will be a battalion formation.  

· A weekly uniform inspection in each class does not fulfill this requirement.  

· The Cadet Command intent for visits or tours to significant points of interest include (but are not limited to) museums, Civil War Battlefields, historical events or monuments, or events to promote cultural awareness such as an opera or a play (but not a high school play).  

· Unit relaxation trips such as an amusement park, pizza party, skating party, etc., are not admissible.

Formal Events (Category 3)

· Participation in this category will be conducted IAW formal military protocols.

· Formal events should include all LET levels.  

· Dining in, dining out, formal awards banquet, and a Military Ball are admissible.  

· Pizza parties, high school prom, homecoming ceremony, command and staff dinners, parent appreciation dinners, etc., are not admissible.  

· One event per year is required.

Color Guard (Category 4)

· Events entered in this category will be non-competitive, must involve four cadets at a minimum and will be performed in the appropriate military uniform.

· The Color Guard will consist of at least two flag bearers and two arms bearers.  

· Color Guard competitive performances are not admissible in this category.

· The daily school flag raising ceremony is not admissible in this category.  

· A minimum of four entries is required.  Eight entries will provide the maximum awardable points.

School Support (Category 5a)

· Events entered in this category will be beneficial to and support only the high school/junior high (9th – 12th grades) campus or property.

· Entries should be very clearly written to avoid confusion in interpretation of the activity.  

· High school sponsored community support projects such as a blood drive, meals for the elderly, “Toys for Tots,” etc., will not be credited in this category.  (Such activities will be reported as community support events hosted by the high school.)  

· The daily school flag detail is admissible in this category.  

· Elementary and middle school support events may not be claimed in this category unless it is a done as part of a school-sponsored recruiting drive at a middle school that feeds their high school.  

· A minimum of six entries is required.  Ten entries will provide the maximum awardable points.

Community Support (Category 5b)

· Events entered in this activity will be beneficial to and support the community or elementary and middle schools.  

· Entries should be very clearly written to avoid confusion in interpretation of the activity.  

· High School sponsored community support events may also be entered here, as can middle school or elementary school support projects.  

· Sixty points are required through any combination of entries.

Camp Participation (Category 6)

· All JROTC units are required to participate in summer camp each year per Cadet Command Regulation 145-14, paragraph 1-10.  

· Only those camps approved by the Brigade Commander will be admissible.  

· Unless assigned a quota, units will send no fewer than 10 cadets or 10% of the opening enrollment of cadets, whichever is less.

Cadet Challenge (Category 7)

· To receive credit in this category, each JROTC unit must complete the 5 events of the President’s Challenge Youth Physical Fitness Program, as described in the Second Region Cadet Challenge MOI dated 8 August 2000.  (Available on the Second Region web site at www.2rotc.army.mil – click on the JROTC button, then the Cadet Challenge link.)

Service Learning (Category 8)

· The procedures for developing and implementing a Service Learning Project are outlined in the  “Service Learning Guidelines for Earning Points on the Unit Report and for Reporting to America’s Promise” document published by Cadet Command (dated July 2001).
· Service Learning Projects must have the participation of a complete class period, not necessarily a complete LET Level.  

· A minimum participation of fifteen cadets is required.  In cases where a class period has less than fifteen cadets, all students from another class period must participate in order to claim credit.  Service learning is an instructional strategy that encompasses an entire class.  If the 1st period class has 11 cadets, and another class period has 12, both entire classes will need to participate.  All 23 of those students do not have to physically perform the service but must be involved in some way.  
· Example:  The students choose the service or at least “buy” into it.  If they decide to do the "You the Vote" project under the “You the People” guidelines, both classes will need to spend class time reviewing the issues and developing the information flyers to disperse to the rest of the students in the school.  All of the students will participate in the “You the People” groups to develop the issues.  The service is to disseminate the information and get other students to vote.  Some of the students will assist in writing the information papers developed in their groups.  Others will work the logistics in getting the procedures set up; others will participate as representatives, etc.  It must be an entire class activity; however, all students will participate differently.  

· Cadet Command Form 219-R (Service Learning Credit) and Cadet Command Form 220-R (America’s Promise Report) must be completed and submitted with the Unit Report.

· A copy of the lesson plan, student logs, journals, After Action Review, and project summary reports will not be submitted with the Unit Report; however, samples of these documents will be kept on file and available for review during formal inspections/validation visits.  

· One event is required.

Optional Points (Category 9):  

· Optional points can be earned through the conduct of one or two additional Service Learning Projects; the same requirements as listed for Item 8 will be in effect.

· Documentation for the optional Service Learning Project will be separate from the documentation for the mandatory Service Learning Project.

· The documentation required to accompany the Unit Report is an additional copy of Cadet Command Form 219-R per additional project.  The Cadet Command Form 220-R information will be annotated on the same form as for the original project, but as a separate entry.  The sample documentation as stated above will be kept on file and available for review.  

· There is no requirement to have an entry in this category.

9.  If you are unsure about the admissibility of an entry, contact your Brigade JROTC Operations Office before you submit your Unit Report.  This will prevent confusion and possible delays in scoring your Unit Report. 

10.  Questions from JROTC units should be directed to the appropriate Brigade JROTC Operations Office.  For questions from brigades, the point of contact for this memorandum is Ms. Debra Cottrell, Second Region JROTC Operations Specialist, telephone:  (502) 624-4214.

11.  “COMMITTED TO EXCELLENCE!”

FOR THE COMMANDER:















(original signed)






SAMUEL A. WHITSON












COL, MP












Chief of Staff
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